Performance Evaluation

Presbytery of South Louisiana
Date of Evaluation: __________________________________

Performance Evaluation for: ______________________________________________________

Date of Hire: ______________________________

Date of Last Review: _______________________________

	Job Understanding:  Employee possesses a clear knowledge of the responsibilities and the tasks he or she must perform.

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Job Performance:  The neatness, thoroughness and accuracy of employee's work.

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Leadership Skills:  The ability to motivate and effectively direct others or to organize and complete tasks.

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Job Productivity:  The quality of the employee's work in terms of volume and accomplishments.

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Dependability:  Can you rely upon this individual in terms of being on time and completion of tasks?

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Attendance Habits:  Can you rely upon this employee to be at work as scheduled?

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	


	Cooperation:  The ability to work willingly with associates, subordinates, supervisors and others.

	
	Less than Expected
	Same as Expected
	Better than Expected

	COMMENTS:


	
	
	

	Overall Rating:  Briefly describe employee's overall performance.

	
	
	
	

	
	
	
	

	Recommended action to improve performance in present position:


	Review of objectives agreed upon at last evaluation:



	Objectives established for review on ___________________:




SUPERVISOR: 











EMPLOYEE: 












