
STRUCTURE IN SERVICE TO MISSION 

Functionality: we fulfill the call of Christ when we place structures and resources in service to mission not institutional self-
preservation (Mark 8:34-35; 2 Corinthians 9:8) 
 

• Assessment of ministry impact relative to established mission, vision, values and why 
statements 

• Synod Budget 
• Oversee administrative function  
• Nominating 
• Acts on behalf of the Assembly between meetings 
• Planning Synod Assemblies 

 
Vision Team 

Charged with vision and planning of the life and work of the synod, as well as an annual 
Coordinating Team Retreat. The purpose of the retreat is orientation and articulation of vision 
and focus, building team and relationships among the Coordinating Team. 
Comprised of (6): CT Chair, Synod Moderator, Synod Moderator-Elect, and one person from the 
Executive Presbyter/Stated Clerk’s Forum, Assistant Stated Clerk, and Synod Leader & Stated 
Clerk.  


